Media training/Issues management/Strategic planning

Three Plus worked with Griffith University for almost ten years, providing media
training to more than 80 senior researchers and academics to help them build
the Griffith brand. The training was designed to encourage researchers to be able
to tell complex research stories in a media friendly way and embrace interview

opportunities as they arose.

Achievements

Training academics to manage make the
most of media opportunities to promote
their research

Delivery of high-level communications
support to the University’s internal team

Invited to be part of the selection panel
recruiting the Director of Marketing
and Communications

Maureen Frame
Former Senior Adviser - External Relations,
Griffith University

Process

For academics and researchers, training
involved development of key messages and
practice in delivery.

For the senior leadership team including the
Vice Chancellor, media training focussed on
managing issues.

This training led to the testing of a reputation
management/crisis communications plan to
upskill the internal communications team.

Our issues management advice has guided
the University’s preparation and response to
arange of issues that have impacted on the
University or the tertiary education sector
more broadly.

Three Plus was also called on to develop a
strategic communications plan that guides
the marketing and communications team’s
development and program of work.
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